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ACHIEVEMENT AND PERFORMANCE BTHE IWA AT WORK

Political and Constituti onal

The certrepiece of the IWAOsactivitiesover the pag yearhasbeenits work on policy options for the
Third Temrm of the National Assemidy. Looking aheadto the May 2007 elections, it wasdecided the
mast appropriate contribution the IWA could make to the debate would be to off erits own aralysis of
where Wales stands in the most importart policy fields and which new policiesor policy direcions
would offer the bed chancesof improving the ecanomic, social, cultural and ervironmertal life of the
nation.

Drawing on the wide range of expertise amang its members and supporters the IWA edaldishedin
the summer of 2006 a seriesof eight expert groups which then metat regular intervals to consider the
issues The outcome wasthe publicaton in October of a 300-page book, Time to Deliver: The Third
Term and Beyond — Policy Options for Wales, which examined the likely conterts of ministerglin-
trays on assuming offi ce and looked forward to the longer-term horizon issues they would needto
bearin mind in framing policies

The publicaion was launched at a special conferernce in Cardff in November and received wide
publicity acrcss the meda, quickly edalishing itself asthe most important guide to the problemsand
opportunities facing WaleDselected politiciars. All AMs received complimertary copies Funding
for this projectwaskindly providedby the Joseph Rowntree Foundation.

Also during the year the IWA published a highly topical scrutiny of the then Prime Minister-in-
waiting, Gordon Brown, under the title Gordon Brown: Bard of Britishness. As the title implies the
work focused on the then CharcellorOsattempts in a number of speeclesto breate new life into the
concep of Britishness and wasbased around a polemic by author Tom Nairn, exploring ideashe has
been deweloping since the 1970s, and regonses to these from a number of UK poalitical
commentators.

IWA direcor, John Osmond, was the auhor of amother work of political amalysis, Building the
Nation: Creating Internal Political Solidarity, the 1979 1997 and 2011 Referendums in Wales. This
personal interpretation of the two referendums already held and the one proposed argued that the
proces of holding referendums had acted asa driver for devolution and the emergence of Walesasa
political nation.

Pditical speakerswho addressed IWA membersduring the yearincluded former Conservative leacer,
Michael Howard, who refleced on his own personal journey from Llarelli to Wedminster, and
Conservative shadow Welsh secretry, Cheryl Gillan Lord Carlile of Beriew also spoke during the
yearon terraism legslation, drawing on his experience as the governmert indeperdent reviewer of
secuity issues

Our quarterly monitoring reports on the work of the National Assembly, that were instigated at the
launch of the Assembly in 1999, continued through the yearuntil the final edtion, publishedin June
2007, that examined the lad session before the May electons. The series has provided valuabe
insights into the workings of the Assembly during its formatve stagesand over the pad two yearsthe



IWA hasbeenvery ally assisted in its production by teammembers from the political consultancy,
Grayling Wales It wasdecided, however, that a new formatwasnow needed, and this wasdue to be
launchedlater in 2007.

The Economy

The Institute also maintained its close watch during the year on developmerts within the Welsh
ecanomy and in December published Roaring Dragons: Entrepreneurial Tales from Wales, aseriesof
cas studiesdrawing on the experiencesof mainly medum-sized Welsh companes The book, which
was supported by funding from the Jane Hodge Foundation, focused on how the companies had
developed to their presert positions in a wide variety of secbors, from anmal feed to structural
steelork, what diffi culties they had faced and what support they had been given from various
outside agercies

Gareth Hall, the newly appointed director of the Departmert of Enterprise, Innovation and Networks
spoke to membersin Cardff on economic development in Walesfollowing the merger of the Welsh
Developmert Agercy into the Welsh Assemidy Govemmert in May 2006. IWA brancheswere also
active during the yearin orgarnising everts aimedat highlighting ecanomic issuesin their areasThese
included Gwent branch everts on NewportOsedevelopmert plars and on regereraion opportunities
relating to south WalesDscarals, in particuar the Monmouthshire and Brecan Caral; a Swansea
branch seminar on the opportunitiesfor funding developmerts in SwarseaBay from the late€ round
of EU convergerce funding; and north Wales branch confererces examining new economic
opportunitiesfor North Weg Walesand celebrating entreprereuwrial Welsh women

The first of two ecaromic policy conferercesheld during the yearwason Sport and Regeneration in
Wales. Held at the Millemium Stadum in early October, the confererce wasatterded by nearly 100
delegateswho heard presertations on how Wales could berefit from the London Olympics 2012 and
Ryder Cup Wales 2010, as well as from academics specialising in sports ecanomics. The papers
presrtedat the confererce weresubsequertly published

Later in the samemonth therewasan equally good atterdance at a conference on 4 Science Policy for
Wales, which arose out of a widely expressed concern that Wales might be falling behind other
countriesthrough a lack of focus at the political level on the importance of science. The confererce
wasaddressed by the First Minister, Rhodri Morganand by some of the mast eminent UK and Welsh
scientists, including Sir John Cadbgan, former head of UK Science Resarch Councils. Over lunch
delegates had the opportunity of hearng the views of Baroness Susan Greerfield, direcior of the
Royal Institution.

Sccial Policy

The main publication in the social field this pad yearhasbeenBetween the Generations: Raising the
Profile of Intergenerational Practice. Working with co-auhors from the Cymru Cerre for
Intergererational Practce at the Univerdty of Glamorgan IWA resaichers looked at examples
acrcess Wales of intergeneraional pracice where young people and their older neighbours were
brought together to learnmore about each other and their regecive viewpoints.

Cultur eand Education

Throughout the yeara seriesof lecturesorganised by the IWA jointly with the National Museum and
National Library sought to celelrate the certerary of these two institutions and to throw light on their
pag and future roles The lecture series held altemately in Aberystwyth and Cardiff, involved
contributions from a range of distinguished pracitioners in thes fields and their lecures were
brought together in a book, Myths, Memories and Futures: The National Library and National
Museum in the Story of Wales.

Spealers within the educaton field during the yearincluded Steve Marshall, the headof education at
the Welsh Assembly Governmenrt who spoke on the topic of Education Lessons from South Australia,



the part of the world from which he cameto take up his job in Walesduring 2006. Former Glamagan
and England cricket cafain, Tony Lewis, addressed a Gwert branch dinner, on the theme of Sport
and Music: Armed for Life.

Welsh language policies also came under review during the year. Delivering the amual IWA
Eisteddfod lecture, Ron Jones chief execuive of meda indeperdent, Tinopolis, argued in the
controversally titled Planning the Death of Communities and their Language, that concertration of
actvitiesin Cardff was proving damagngly dangerous for other parts of Wales Ken Hopkins, a
former director of educaton in Mid Glamorgan argued in another bilingual publicaion Saving Our
Language, that urgernt steps neeced to be taken to improve the quality and provision of Welsh
language teachng in English language schools and that greaker efforts were needed to edabllish a
bilingual educaton systemin Wales

Other

During the course of the year IWA chairman Geraint Talfan Davies direcior, John Osmond ard
associate director, Rhys David, spoke ata number of academic and other conferercesand seminars as
well as providing interviews on Welsh quedions for press and broadcas meda. Unpaid leawe of
abserce for a period of six weelks was extended to the direcor in March 2006 to enalde him to stard
asa cardidate for the National Assembly.

The Institute was also succesfully re-examined for 1ISO 9001 quality assurance accredtation, an
important guararieeit can offer its memters and othersusing its servicesthat the highed standards
arebeing obtained The InstituteOgprocesesand procedureswere praised by the assessor asa model
for anorganisation of itssize.

During the yearthe IWA also completed its move the short distance from its previous headjuartersat
St AndrewOsCregert to 1 Museum Place close to the National Museun, where all memkbers are
welcometo pay us a visit.

New appointmerts to the board during 2006 included Petr Davies Chair of the Weg WalesBrarch

and Prdfessor John Tucker, Chair of the Swansea Bay Branch, while Robin Lewis and Gedf Edge

stepped down. Two board committees were also set up during the year to examine the IWAOs
governarce arrangemerts and to recommerd changes to the companyOsarticlesof association, ard to

look at how the Institute should continue its developmert over the medum term The

recanmerdations of the two committeeswere discussed at board meetngs during the yearand are

being implemented

Individual memtership at the end of the year stood at 1,220, including 112 IWA Fellows. Thereare
also 130 corporate organisations in membership. During the course of the yearmore than half of our
Felows atterded a special Fellows Dinner kindly hosted by the law firm, Everdheds, in Cardff at
which the gued spealker was Pradfessor David Marguand, a former MP and a distinguished political
writer and academic with a special intered in Europeanintegration.

IWA Publications

May 2006 Restructuring Devolution: Monitoring the National Assembly January —
April 2006 in association with Grayling

June 2006 Saving our Language (bilingual), Ken Hopkins. In this bilingual
publicaion the author calls for the Welsh Assembly Governmert to take
urgent acion to save the Welsh language from accekrating towards
inevital e extinction.

July 2006 New Powers - New Beginning? Monitoring the National Assembly May -
July 2006 in association with Grayling.



August 2006 Planning the dedruction of communitiesand their language/Cynlluniod
distryw cymunedau aOuhiaith, Ron Jones. He argued that centralisation in
Cardiff is harming communities elsewhere in Wales.

October 2006 Gordon Brown: Bard of Britishness, Tom Nairn and others Tom Nairn's
highly polemical leadessay takesforward argumerts that he hasdeveloped
since the 1970s. With regponsesfrom a range of writers acrass the political
spectum - Leighton Andrews, David Melding, Vernon Bogdaror, Petr
Stead Charlotte Williams David Gow, Neal Ascherson and Kevin Morgan

October 2006 Time to Deliver: The Third Term and Beyond — Policy Options for Wales
This book examines policy options for Wales during the third term of the
National Assembly. What will be the in-tray for the new Assemdy
Governmert Ministers following the May 2007 election? What longer-
term, horizon issuesshould be borne in mind when framing policiesfor the
third term? Thes quedions were addressed by eight groups of experts
brought together by the IWA during 2006.

December Roaring Dragons: Entrepreneurial Tales from Wales, Rhys David. This

2006 publicaion highlights examges of enreprereurial practice among mainly
medum-sized Welsh-owned comparies while at the sametime discussing
the various issues that confront companies seeking to grow and develop
their businessesin Wales

January 2007 Parties Prepare for Battle: Monitoring the National Assembly August -
December 2006 in association with Grayling

March 2007 Between the Generations. Raising the Profile of Intergenerational
Practice
This new publicaion reports on the efforts being mace to bring old peple
and the younger generation together to the berefit of both.

March 2007 Myths, Memories and Futures The National Library and National
Museum in the Story of Wales. This book, arising from a seriesof lectures
orgarised by the IWA, examines the way myths, memaies ard futures
intermingle in developing ideas about national idertity in 21st certury
Wales

March 2007 Building the Nation: Creating 'Internal Political Solidarity’ The 1979,
1997 and 2011 Referendumsin Wales John Osmond. This essay examines
the effects on the Welsh people of living through the 1979 and 1997
referendums, and looks ahead to the referendum anticipated for 2011. He
argues that in the decade following 1979, political and economic forces
came together to underpin the emergence of a Welsh political nation.

IWA Events

March 2006 Representing the Nation, Dr Rhiamon Mason, Universty of Newcagle. Second
Cardff lecture in the IWA/National Library and Museum certenary series

May 2006 New Negotiations: A Role for Art and Institutions within Society, Prdessor

Aberystwyth Declan McGonadge, Univerdty of Ulster. Third lecture in the IWA/National
Library and Museum certenary series
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Newport Unleashed Brealfas meetng with Chris Freegard, Managng Direcor,
Newport City Council and John Burrows, Chief Executive, Newport Unlimited,
reporting on NewportOsegeneraion plars.

Economic Development after the Merger, lunch talk by Garet Hall, Director,
Welsh Assembly Governmert Departmert of Environmert, Innovaton amnd
Networks.

A Summer’s Evening at the National Botanic Garden with Robin Lewis, Chair,
National Botarnic Gardenof Wales

Museums in a Broken World, Dr Gaynor Kavanagh, Head of the School of Art
and Desgn, UWIC. Fourth lecture in the IWA/National Library and Museun
certerary series

History Matters — Pass It On, in association with the National Trust. Tour of Chirk
Cagle and lecture by the historian, Dr John Davies

Terrorism Legislation, lunch talk with Lord Carlile of Berriew QC, Deputy High
Court Judge, ard the independert reviewer of terrarism legslation.

Planning the Death of Communities and their Language (bilingual), Ron Jones
Eisteddfod lecture, by the Chief Execuive, of the medaindependent Tinopolis. He
argues that the Welsh captal is drawing to itself too much of the developmert
taking placein Wales with dedructive consequencesfor the language.

Whose Memory do We Keep? Dr John Davies writer and historian Fifth lecure
in the IWA/National Library and Museum certenary series

From Llanelli to Westminster, address by Rt Hon Michael Howard MP, QC,
former Leader of the Conservative Parly, atthe IWA Wed Walesbranch dinner.

Sport and Regeneration in Wales Confererce at the Wales Millemium Stadum,
with Lord Daviesof Oldham; Calvin Jones Cardff Universty; Huw Jones Chief
Executive, Sports Council for Wales Pad Sergeart, Millemium Stadum; Steven
Phillips, Corporate Direcior, Cardff County Council; Arthur Emyr, Direcior Wales
for 2012 Olympic Games John Jermine, Chair, Ryder Cup Wales John Burrows,
Chief Execuive, Newport Unlimited Mark Newbold, Tenovus.

Waterways for People — Regenerating South Wales’ Canals. Confererce with
Chris Yewlett, Cardiff Univerdty; Julie Sharman Gereral Mamager, British
Waterways Wales Richard Owen and Wyn Mitchell, Newport Council; Bob
Wellington, Leader, Torfaen Council; Pad Loveluck, Presdert, National Museum
Wales Julian Brarscombe, Gwent Wildlife Trust; Peer Hewlett, Edge of Wales
Walk; Jim Embrey, Welsh Assembly Governmen; Patick Moss, IMA Transport
Plaming; Card Travers, Foregry Commission

A Science Policy for Wales. Conference with Rhodri Morgan, First Minister,
Welsh Assembly Governmert; Barones Susan Greerfield, Direcior, Royal
Institution; Prdfessor Sir John Cadbgan former Head of UK Science Resach
Councils; Prdessor Peter Blood, Pro Vice Chancellor for Resarch Cardff
Universty; Prdessor Anne Glover, Chief Sciertific Adviser for Scotland; Dr
Grahame Guilford, GE Healthcare; Professor Anthony Camgbell, Departmert of
Medical Biochemistry, Cardiff University.

IWA Fellows Dinner with political writer and acagmic, David Marquand

Education Lessons Learnt from South Australia, lunch talk by Steve Marshall,
Head of Education and Lifelong Learring, Welsh Assembly Governmert
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Education Lessons Learnt from South Australia, lunch talk by Steve Marshall,
Head of Education and Lifelong Learring, Welsh Assembly Governmert

Time to Deliver: The Third Term of the National Assembly for Wales.
Conference exploring policy options for heakh, educaion, ecanomic developmert
transport, housing, agiculture, the environment, and culture.

Myths and Memories in National Pasts and Futures, Dr Tom Nairn, Univergty of
Melbourne. Sixth lecture in the IWA/National Library and Museum certerary
series

Time to Deliver - The Third Term and Beyond — Policy Options for Wales
Semnar with Gerant Talfan Davies Chair, IWA.

National Libraries and Archives of the Future, Dr Andrew Green, Librarian,
National Library of Wales Aberystwyth. Sewerth lecure in the IWA/National
Library and Museum certerary series

Sport and Music: Armed for life? Recollecions and reminiscerces from Tony
Lewis atIWA Gwen Branch Dinner.

Capitalising on Convergence: Funding the Future of Swansea Bay with
Prdfessor Richard Davies Vice Chancellor, Swansea Universty; Gordon Andrews,
Head of Economic Developmert, Neah Pat Talbot CBC; Prdessor Marc
Clement, Senor Executive, Swarsea Univerdty; Phil Holmes Economic and
Strategc Developmernt, City & County of Swarsea; Mike Jones Feceraion of
Smal Businesses

Celebrating Entrepreneurial Welsh Women. Seaminar with Tina Stephens,
Director, SandS marnagemert consultancy and Chair, Managemert Developmert
Network; Ractel Clacter, direcior, Moneypemy; Dr Olwen Williams consultant
in gerito-urinary medcine and former Welsh womanof the year.

Wales and the Conservatives, lunch talk by Cheryl Gillan MP, Shadow Welsh
Secefary.

New Economic Opportunities for North West Wales. Conference with Vanessa
Griffiths, North Wales Head of Enterprise, Welsh Assemldy Governmert; Iwan
Jones Chair, NW Wales Economic Developmert Officers Group; Dafydd Ilwan
Gwynedd Council; Sian Hope, Univerdty of Wales Bangor; Dave Rimmer,
Technium Optic; Dafydd Hughes Welsh Assembly Governmert; Sasha Davies
Anglesy County Council; Sheila Pater, Conwy Borough Council; Geralt



